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Summary 
Business Transformation Consultant with 4+ years delivering digital transformation and operational strategy across automotive 
manufacturing, infrastructure, and luxury retail - leading cross-functional stakeholder engagements across global teams to translate 
complex requirements into AI-integrated finance transformation, ERP implementations, and governance frameworks. 

Professional Experience 

Sr Executive | FORVIA | Pune, India Nov 2023– Sep 2025 
● Pioneered a centralized management reporting process across 70+ global manufacturing sites, mandated as the global standard for 

monthly CFO reporting, reclaiming 12 days of monthly productivity per site. 
● Designed and led internal control governance model across China and Thailand, bridging site operations with executive strategy 

to achieve 100% global standard compliance. 
● Developed a tracking system for audit findings using Power Platform centralizing audit communications, timelines and closure 

tracking, reclaiming 240 hrs/year, recognized by the Internal Control Director. 
● Built a Power BI Cash-Out Management dashboard integrating SAP – Celonis – Palantir that highlighted $32M+ PO backlog 

hidden from treasury, driving $41.2M forecast accuracy improvement across 23 European sites. 
● Introduced AI-driven analytics into the Cash-Out Management dashboard, giving purchasing, controlling and buyer teams a live 

map of supplier positions and budget data, enabling reliable liquidity decisions. 
● Reduced largest portfolio forecast variance by 91% through cross-functional governance redesign, establishing a reliable cash-out 

roadmap for high-stakes investment decisions. 
● Selected to present the KPI driven reporting framework at the Global Internal Control training in France and Slovakia and lead 

the implementation as a subject matter expert. 
● Awarded Customer Appreciation Award by Faurecia India CFO, for achievement in transformations beyond core scope. 
● Recognized as Employee Referral Champion of the Year from a workforce of 2,000+ by actively building a talent pipeline for the 

organization. 

Business Architecture Analyst | ACCENTURE TECHNOLOGY | Pune, India May 2022– Nov 2023 
● Led MS Dynamics 365 ERP implementation for world's largest luxury watch retailer, bridging client stakeholders, managed 

services partners and a 10+ member team from requirements to delivery, achieving $16,000 in cost avoidance per cycle. 
● Engineered RSAT test automation framework for 1000+ test cases leading to 40% efficiency gain, reclaiming 800 hrs of team 

capacity per cycle & delivering zero post-go-live defects. 
● Led financial process optimization for the company’s largest D365 client, by automating Fixed Asset capitalization logic, 

replacing manual BPO journal entries; freeing 2 FTEs and delivering $10,000 in annual cost avoidance. 
● Designed executive financial intelligence dashboard consolidating budget and cost data, enabling leadership to make informed 

investment decisions and reducing reporting time by 25%.  

Trainee | AMIT A. APTE – COST ACCOUNTANTS | Pune, India Jan 2020– Mar 2022 

● Managed cost governance and statutory audit for $1B+ luxury real estate portfolio, delivering zero-defect audit cycle while 
mitigating risks. 

● Conducted financial modelling and business valuation for startups across Technology, Agriculture, and Infrastructure sectors, 
deriving valuations up to $24M using DCF and Peer Comparison. 

● Architected Investor Memorandum for government-backed nutraceutical startup, securing $6M fundraising through 5-year 
projections and market analysis of industry. 

● Managed Income Tax Return compliance for 100+ High-Net-Worth Individuals and NRIs, ensuring adherence to multi-
jurisdictional tax laws with zero-penalty record. 

Education 

MBA (PGPX) – Indian Institute of Management, Ahmedabad | Dubai Campus 
Media and Marketing Committee Secretary 

2025 – 2026 

CMA – Institute of Cost Accountants of India | India 
Awarded for being the Highest Scoring Female in the CMA Final Examination 

2017 – 2021 

Post Graduate Diploma in Banking and Finance - BMCC, Pune| India 
Bachelor’s in commerce - BMCC, Pune | India 

2020 – 2021 
2017 – 2020 

Extra-Curriculars 
● Launched peer-learning program for CMA professionals, covering placement strategy, interview prep, and soft skills. 
● Scaled a 1,000+ member Pickleball community across Pune through weekly events focused on engagement and wellness. 

Certifications 
● Microsoft Dynamics Finance Functional Consultant. 
● Microsoft PL 300 Certified: Power BI Data Analyst Associate. 


